
Background

Classification

Approaches

Trades Union

BA vs. SWA

Voice Systems

Employees should have voice
Can be at odds with PROPERTY RIGHTS

What Level

Who

Enforcement

Types of Employee Voice Mechanisms
Scale of Determination

UK
(abstention by state)    Voluntarism

Free collective Bargaining
( -ve participation)    Adversarialism

European

Statutory Approach
(give rights)    Social Partners

Collective Bargaining outside Workplace
  (Works Councils ~ directly elected)   Positive Participation

EU Law

GIVES INDIVIDUAL EMPLOYEE AN INDIVIDUAL RIGHT

All countries to adopt European Approach

National Works Council50+ employees
Compulsory (2008)

European Works Council1000+ employees
+150 in 2 countries

Trade Unions have NO rights

Membership

55% in 1979
31% today
RIGHT to Represent
RIGHT to Vote

Recognition

64% in 1980
42% in 1998

Public Sector HIGH
Single employer    (one vote)
Job for life    (poor skills transfer)

Private Sector LOW   (More Job CHURN)

Productivity

Monopoly Wage Gains More capital / labour hour
Better quality labour

Voice/Response Interaction Lower quit rates
Happier employees

Restrictive Work Rules    ('featherbedding')

Team | Division | All

All | Choose Rep | Choose to join

Institutionalise | Embed | Union recogniition

Note : True test is 
during a CRISIS

BUT : slow to change | 
Paralysis | rely on Law

Way Around : Get Union Rep on 
Works Council

% of establishments recognising 
Trades Union ( >25 employees )

Millward et al (2000)

LOW Trust: 
require more + more from 
less + less

• Job enrichment
• Team Brief
• Problem Solving

• Share Option 
Scheme

• Focus Groups
• Attitude Survey
• Company Comms

• Shop Steward• ESOP ~ Employee 
Share Ownership
• Workers 
Cooperative

• Worker Directorship
• Works Councils
• Joint Partnerships

• Job enrichment
• Team Brief
• Problem Solving

• Share Option 
Scheme

• Focus Groups
• Attitude Survey
• Company Comms

• Shop Steward• ESOP ~ Employee 
Share Ownership
• Workers 
Cooperative

• Worker Directorship
• Works Councils
• Joint Partnerships

Power 
Centred

Ownership 
Centred

Task 
Centred

Indirect

Direct

Information

Control

Co-determination

Consultation

Communication

Marchington & Wilkinson (2000)

Escalator of P
artic

ipatio
n

British Airways

• Adversarial / Conflict
• Little Voice System
• Low Trust
• Command & Control style
• Inconsistency
• History
• Default Culture

Southwest Airline

• Management Partnership
• Extensive Voice System
• High Trust
• CEO espoused People Value
• Teamwork / Honesty
• Committed Relationship
• Strong Culture

FORCING                                FOSTERING


